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FY25 results deliver; back on growth trajectory

SDI’s FY25 results for the year ended 30 April 2025 were in line with market
expectations, despite wider global economic challenges. The robust
performance reflects management’s clear focus on both organic and
inorganic growth, fostering greater collaboration and synergies across the
portfolio of quality, cash-generative businesses. SDI has a robust order book
with good momentum going into FY26, and we maintain our current
estimates. We remain confident long term given SDI’s successful ‘buy and
build’ model, particularly given the recent delivery on the acquisition
strategy. The focus on organic growth is driving operational synergies,
margin enhancement and strong cashflow generation, which has been a
consistent feature of the group. The ‘supernormal’ profit and cash
generated throughout Covid disrupted the growth track record, making
year-on-year comparators more difficult. However, the strong management
team under CEO Stephen Brown has delivered on the strategy refresh,
providing a new baseline, delivering profitable growth and resuming the
acquisition strategy despite the evolving economic environment.

® Financial highlights. Revenue for FY25 (to 30 April) at £66.2m was slightly
ahead of FY24 (£65.8m), with a strong contribution from acquired
businesses. Adjusted EBIT was £10m (FY24: £9.6m) and adjusted PBT
£8.5m (FY24: £8.0m). Cash generation has been strong and, despite
acquisition spend of £7.3m, net debt was broadly maintained at £13.8m
(FY24: £13.2m). The underlying portfolio has shown resilience despite the
difficult trading backdrop, as evidenced by some of SDI's peers reporting
significant downgrades. SDI has 10% exposure to the US vs 25% for Judges.

® Maintaining FY26 forecasts. Management cited an improvement going
into H2, which the FY25 results confirm materialised. FY26 has started
with a strong order book and momentum. We broadly maintain FY26
estimates with revenue of £75m and adjusted EBIT of £11.3m. This reflects
a return to organic growth of 5%-7%.

= Delivering on ‘buy and build’ and cash generation. We note the improved
strategic initiatives to maximise value from the existing portfolio of quality
businesses. The strong cash generation is being successfully deployed to
fund value-enhancing acquisitions that are delivering long-term profitable
growth and increasing return on capital employed. We have confidence in
the resilience of the SDI model and the long-term growth drivers in its key
markets. SDI has a solid pipeline of acquisition opportunities and the
financial capacity to continue to execute its buy and build strategy.

FYE APR (EM) 2022 2023 2024 2025 2026E
Revenue 49.7 67.6 65.8 66.2 75.0
Adj EBIT 12.1 12.8 9.6 10.0 113
Fully Adj PBT 11.8 11.8 8.0 8.5 9.8
Fully Adj EPS (p) 8.7 9.0 5.8 6.2 7.0
EV/Sales (x) 1.6x 1.2x 1.2x 1.2x 1.0x
EV/EBITDA (x) 5.7x 4.9x 6.5x 6.3x 5.6x
PER (x) 9.9x 9.6x 15.0x 14.0x 12.3x

Source: Company Information and Progressive Equity Research estimates.

This publication should not be seen as an inducement under MiFID Il regulations.

Please refer to important disclosures at the end of the document.
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FY25 financial highlights

‘ SDI Group — Key performance metrics

Revenue 66.2 65.8
Adjusted operating profit 10.0 9.6
Reported operating profit 6.9 7.3
Adjusted PBT 8.5 8.0
Reported PBT 5.5 5.7
Adjusted Diluted EPS 6.18 5.78
Cash generated by operations 12.9 9.4
Net debt 13.8 13.2

Source: Company information, Progressive Equity Research

Delivering on strategy

The breadth of the SDI portfolio has ensured that, while some businesses experienced a
slowdown, this was partially offset by a stronger performance in other sectors. Overall
revenue for FY25 was slightly ahead, by 0.5% to £66.2m (FY24: £65.8m). Compared to
earnings downgrades for some of its peers in the region of 20%, we believe SDI’s full year
results highlight the resilience of the portfolio and add credibility to management’s actions.
The focus on the existing businesses led to a pause in acquisition activity, which has now
resumed, with three acquisitions made recently over a nine-month period.

Second half confirms the recovery management flagged at the interims

Management cited an improvement going into H2, which the FY25 results confirm
materialised. The life science and biomedical markets were particularly weak in H1. The
organic decline for FY25 in lab equipment was 5.8%, highlighting a partial recovery
compared to a 12% organic decline in H1. The organic sales decline for the group as a whole
narrowed to 1.6% for FY25 compared to 5.7% in H1, indicating a good turnaround in H2 as
expected.

Gross margins improved

Gross margins (on materials only) improved to 64.9% (FY24: 63.1%) as the strategic review
has reintroduced strong margin discipline, and on a like-for-like basis gross margins
increased to 65.5%. Adjustments made are for share-based payments, acquisition costs,
loss on disposal of subsidiary undertakings (FY24), reorganisation costs, and amortisation
of acquired intangible assets. These adjustments totalled £3.0m (FY24: £2.3m). Overheads
increased 3% due to inflation on a like for like basis, however adjusted operating profit
increased 4.2% to £10m (FY24: £9.6m), with the net operating margin at 15% (from 14.5%).
This brings margins into line with the historical norm following three years of exceptional
revenue growth due the one-off Covid demand, which spiked both margins and cashflow.

Solid base on which to build profitable growth and deliver on strategy

SDI is successfully delivering on its stated intention to focus on organic delivery, and driving
efficiency to provide a solid base on which to deliver revenue growth and further cash flow
generation. It is worthwhile noting that financial years FY22 and FY23 experienced an
unsustainable ramp-up in product ordering due to Covid, with Atik in particular receiving
substantial, high-margin, ‘one-off’ orders. This has skewed the comparators.

SDI Group
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Strong track record

SDI has a proven track record of delivering significant earnings growth from the 20
businesses acquired over the last 10 years, in addition to positive organic growth. FY24 was
the first year to not comprise any Covid-related revenue, providing a new base from which
to return to its longer-term growth pattern and strong cash generation. FY25 performance
highlight that management’s actions over the past 18 months are delivering.

Revenue, adjusted operating profit and margin progression
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Management has added value through the integration of new businesses into the SDI
structure, providing them with the capital to drive incremental organic growth. As
discussed, FY22 and FY23 experienced unsustainable growth due to Covid, but we believe
that SDI is poised to deliver significant shareholder value from the revised base.

‘ ROCE progression and Capital Employed
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Growth strategy in two halves

= Growth initiatives for the portfolio (organic growth). This includes product innovation,
improving operational capacity, plus expansion into new geographic markets. There will
be a stronger focus on repeat revenue streams through support and upgrades.
Management is targeting a more proactive sales approach.

" Value-enhancing acquisitions (inorganic growth). Management has identified
stringent criteria, targeting ‘meaningful’ acquisitions that will either increase EBIT by
c.£1m or will combine with an existing portfolio business to drive strong growth.

Cash and balance sheet strong

Cash generated from operations increased to £12.9m in FY25 (FY24: £9.4m). £7.3m was
deployed on acquisitions in FY25 (FY24: £2.4m), with net debt of £13.8m (FY24: £13.2m),
and a net debt:EBITDA ratio of c.1.1x. At the year-end, SDI had drawn down £15.1m of its
credit facility (FY24: £14.6m), leaving £9.9m headroom excluding the £5.0m accordion.

We have analysed average cashflows for the last six years, with a FCF yield of 7.8% at the
current share price. Working capital benefitted from upfront payments in 2021 and 2022,
which reversed in 2023 and 2024. However, strong cash flow has been a feature of the
group, and we are encouraged by FY25. SDI has the financial firepower and access to funds,
alongside cash generation, to fund opportunities and invest in its current portfolio.

SDI Group — Cashflow profile pre and post Covid

Operating CF before w/c 5.9 8.9 13.2 14.8 11.4 11.2 13.5
Working capital move -0.7 2.8 1.5 -4.0 -2.0 1.3 -0.9
Interest and Taxes -1.0 -1.5 -1.6 -3.1 -3.6 -3.6 -3.8
Cap Ex -1.1 -1.0 -1.8 -1.3 -1.7 -1.7 -2.3
Free Cash Flow 3.0 9.3 11.3 6.4 4.2 7.3 6.5
FCF Yield 3.3% 10.0% 12.1% 6.9% 4.5% 7.8% 7.0%

Source: Company Information, Progressive Equity Research estimates

FY26 estimates maintained

We broadly maintain our estimates for FY26 — revenue of £75m and EBITDA of £13.9m —
with some moving parts, but we make no changes to underlying assumptions. However,
we note the margin improvement. Given that the order book is significantly up, we are
confident that there will be a return to organic growth of 5%-7% and that the group has
resumed a growth trajectory, as highlighted in the table below.

D oup
£m unless stated FY25A FY26E Change (%)
Revenue 66.2 75.0 13.3%
Adj EBITDA 12.4 13.9 12.1%
Adj EBIT 10.0 11.3 13.0%
Reported PBT 5.5 6.4 16.4%
Fully adj PBT 8.5 9.8 15.3%
Reported EPS (p) 3.8 4.4 15.8%
Fully adj EPS (p) 6.2 7.0 12.9%

Source: Progressive Equity Research estimates

SDI Group
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Re-segmentation to drive synergies and operational efficiencies

We are encouraged by the positive trend across all segments H2 versus H1.

SDI Group — Divisional performance metrics

Revenue Industrial & Scientific Products 25.1 22.9
Industrial & Scientific Sensors 17.0 16.2

Laboratory equipment 24.0 26.8

Adjusted operating profit Industrial & Scientific Products 5.0 3.9
Industrial & Scientific Sensors 4.5 4.3

Laboratory equipment 2.7 3.2

Adjusted operating margin Industrial & Scientific Products 19.9% 17.0%
Industrial & Scientific Sensors 26.4% 26.5%

Laboratory equipment 11.3% 12.1%

Source: Company information, Progressive Equity Research

Improvement H2 versus H1
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‘ FY25 H2 versus H1

Source: Company Information, Progressive Equity Research estimates

Industrial and & Scientific Products

Fraser Anti-Static Techniques, Atik Cameras, Applied Thermal Control, Graticules Optics,

Scientific Vacuum Systems, InspecVision and Collins Walker

Revenues in Industrial & Scientific Products were up 9.9% at £25.1m in FY25 (FY24:
£22.9m), with organic growth of 2.8%. Atik Cameras performed strongly, particularly in the
astronomy market, following the consolidation of activities to its Portugal site. Momentum
has continued into FY26. Graticules Optics increased market share and delivered a record
performance in FY25. Fraser (FAST) delivered an increase in organic growth as a result of
strengthening product awareness and an improvement in geographic market conditions.

SDI Group
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Industrial & Scientific Sensors
MPB Industries, Sentek, Peak Sensors, Chell Instruments and Astles Control Systems

Sales in Industrial & Scientific Sensors increased by 5.5% to £17.0m (FY24: £16.1m), with a
lower organic decline of 1.6% due to more normalised ordering patterns for Astles. Sentek
has seen strong demand from new customers and significant repeat orders. Chell continues
to expand its innovative product range and delivered a notable performance in FY25.

Laboratory Equipment
Monmouth Scientific, Safelab Systems, Synoptics, LTE Scientific & Severn Thermal Solutions

Laboratory Equipment revenues reduced by 10.5% to £24m (FY24: £26.8m), with a 5.8%
decline in organic growth due to challenging trading conditions earlier in the year.
However, the slowdown in life sciences and biomedical demonstrated a recovery in H2.

Safelab performed particularly well, increasing market share with good momentum.
Monmouth secured its largest ever clean room contract, totalling £0.6m, and is well placed
going into FY26. New product development has continued at pace, with both LTE and
Synoptics delivering new products to market.

Delivering growth

SDI enters the new financial year with good momentum, a strong order book and a clear
strategy to drive profitable growth in FY26 and beyond through a combination of both
organic growth and selective earnings-enhancing acquisitions.

‘ Focused, Sustainable Organic Growth

SDI Group Business Model

Our growth cycle

v
Organic Inorganic
Capability and capacity Strict criteria
Commercial growth and go to market Quality, sustainability and growth potential
Cost leadership Commercial robustness
Product and competitiveness Value add to Group
t

Source: SDI Group
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Manufacturing niche products for a global audience.

SDI has been working with the individual portfolio businesses to help them expand their
reach into existing markets and capitalise on new opportunities. A prime example of this is
the work the group has done with Atik. Following an improvement plan involving the
consolidation of operations into its Portugal site, Atik has substantially exceeded
expectations, delivering significant growth in FY25.

SDI has also fostered greater collaboration across the portfolio, with Safelab and
Monmouth collaborating on a successful tender for a large contract. In October 2024, six
businesses came together to present at UK Lab Innovations. SDI has a diversified customer
base by geographic region and no one customer accounts for more than 10% of revenue.

‘ Revenue by destination of external customer, FY25

= UK

= Europe

m USA
Americas (ex USA)

= Asia

® Rest of World

Source: SDI Group and Progressive Equity Research estimates

SDI has continued to deliver on its acquisition strategy

As discussed, management’s focus on the existing portfolio led to a pause in acquisition
activity. This has now resumed, with three acquisitions made over a nine-month period.
There is a strong internal discipline on identifying and acquisition due diligence.

In October 2024, SDI acquired InspecVision for a net consideration of £6.1m. It provides
precision measurement machinery for smart manufacturing and automated inspection
bringing the group exposure to the high-value metrology market and a global blue-chip
customer base, which includes the US.In April 2025, Collins Walker, a designer and
manufacturer of electric industrial boilers, was acquired for a net consideration of £1.9m.
This acquisition has provided SDI with a strategic entry into the highly regulatory-driven
electric industrial boiler sector, which is experiencing significant growth due to net zero
regulations.

Post period-end, SDI acquired Severn Thermal Solutions, a designer and manufacturer of

high-temperature furnace systems, for a net consideration of £4.8m, gaining a blue-chip
customer base and strong international revenues.

SDI Group
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Stringent investment criteria

Acquisition Model

Structured

Key crlterla financial controls
and govermnance
Eamings enhancing acquisitions Proactive
Facilitate monitoring,

independence suppoert and
and autonomy knowledge

Esiablished presence in a scientific or
industrial focused growth market

Global sales footprint with a diversified and transfer

loyal customer base
SDI Group
Established products in their market with a value add

strong brand and reputation for excellence
Proven manufacturing capability and light Retain individual ErrrEr
asset model identity, branding ecosystem and

Strong local management and established and culture structure

operations to ensure continued stability
Capital allocation
Synergies to complement and amplify value - and continued
‘double bump’ investment for
growth

Source: SDI Group

Funding acquisitions from cashflow

We remain confident long term given SDI’s successful ‘buy and build” model, particularly
given the recent delivery on the acquisition strategy. SDI has a continuing pipeline of
opportunities, which will drive the group’s growth profile. £7.3m was deployed on
acquisitions in FY25 (FY24: £2.4m).

‘Acquisition spend
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Source: SDI Group
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Outlook & conclusion

SDI’s results for the year ended 30 April 2025 delivered on expectations, with a strong H2
offsetting the slow start to the year. This reflects management’s clear focus on driving
organic growth over H2 and addressing short-term issues that led to underperformance in
some businesses. The underlying portfolio performed well in terms of profitability and
cash, with several businesses delivering a strong H2 and all three segments showing an
upward trend. SDI has a robust order book with good momentum going into FY26, and we
broadly maintain our estimates for FY26, in line with management’s guidance. Strong
cashflow generation and significant headroom within its banking facilities leave SDI well
placed to pursue further acquisition opportunities.

We see FY25 as a reset year for the business, providing a base on which to build. We expect
a return to longer-term organic growth of 5%-7% with margins already back to the
historical normal of 15%, supported by a FCF yield of 7.0% on FY26 estimates. Yet the shares
trade on a PER of 8.0x FY26 EPS.

As discussed, FY22 and FY23 revenue was flattered by exceptional Covid-related sales,
which were high margin and cash positive. This has now fully unwound, and we are
confident that the group has resumed a growth trajectory. We are encouraged by
momentum, the strong order book and clear strategy for growth.

There is sufficient financial headroom, and debt is being repaid. The acquisition strategy
has resumed, with three quality acquisitions made in a nine-month period. SDI is well
placed to continue to grow via its ‘buy and build’ strategy, with scope to add more
meaningful acquisitions than the group has made in the past, focusing on a ‘double bump’
of driving synergies and geographic expansion of the existing portfolio. We look forward to
further positive developments as the year progresses.

SDI Group
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SDI

snapshot

‘ SDI at a glance

Direct Overseas Revenues

47%

30 July 2025

Revenue by Destination of External Customer

Total Group Revenue FY25

Number of Employees Globally

c.500

~
£66.2m

Number of Worldwide Locations

19

2015-2025 CAGR

® United Kingdom

Europe

o

Revenues 25.3% USA

Adjusted EBIT 382% @ Americas (excl. USA)
Asia

EBIT B11%  Restofworld

Cash generated by 40.2%

operations

Adjusted diluted EPS 18.9%

£34.8m
£12.8m
£6.6m
£1.4m
£9.2m
£1.4m

Total Group Revenue FY24

&

£65.8m

@ United Kingdom £36.8m
Europe £12.1m
UsA £5.9m

® Americas (excl. USA) £2.4m
Asia £7.0m
Rest of World £1.6m

Acquisition track record

‘ SDI Group’s acquisition track record

Source: Company Information, Progressive Equity Research

FY14 February 2014 Opus Instruments Products £1.0m N/A
FY16 October 2015 Sentek Sensors £2.3m 4.6x
FY17 January 2017 Astles Control Systems Sensors £4.8m 4.1x
FY18 August 2017 Applied Thermal Control Products £1.1m 5.1x
February 2018 Quantum Scientific Imaging  Products USS$0.3m N/A
FY19 September 2018 Fistreem Lab Equipment £0.7m 3.4x
February 2019 Thermal Exchange Products £0.9m 4.5x
February 2019 Graticules Optics Products £3.4m 5.2x
April 2019 MPB Industries Sensors £1.5m 4.9x
FY20 November 2019 Chell Instruments Sensors £5.2m 6.6x
FY21 December 2020 Monmouth Scientific Lab Equipment £5.8m 5.8x
February 2021 Uniform Engineering Lab Equipment £0.35m 3.5x
FY22 January 2022 Scientific Vacuum Systems  Products £4.9m 5.0x*
March 2022 Safelab Systems Lab Equipment £7.7m 7.2x**
FY23 July 2022 LTE Lab Equipment £4.2m 6.4x**
October 2022 Fraser Anti-Static Products £13.0m 7.0x**
FY24 October 2023 Peak Sensors £2.4m 7.0x
FY25 October 2024 InspecVision Products £6.1m 7.2x
FY25 April 2025 Collins Walker Products £1.9m 5.9x
FY25 June 2025 Severn Lab Equipment £4.8m 5.4x

Source: Company data, Progressive Equity Research.
*Based on estimated LTM EBIT (£1.1m for SVS). ** excl (Safelab property £1.2m, LTE £1.65m, FAST £1.76m).
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Financial Summary: SDI Group

Year end: April (Em unless shown)

PROFIT & LOSS 2022 2023 2024 2025 2026E
Revenue 49.7 67.6 65.8 66.2 75.0
Adj EBITDA 13.7 15.8 11.9 12.4 13.9
Adj EBIT 12.1 12.8 9.6 10.0 11.3
Reported PBT 9.9 5.8 5.7 5.5 6.4
Fully Adj PBT 11.8 11.8 8.0 8.5 9.8
NOPAT 10.1 9.8 8.4 8.6 9.9
Reported EPS (p) 7.2 3.7 4.0 3.8 4.4
Fully Adj EPS (p) 8.7 9.0 5.8 6.2 7.0
Dividend per share (p) 0.0 0.0 0.0 0.0 0.0
CASH FLOW & BALANCE SHEET 2022 2023 2024 2025 2026E
Operating cash flow 14.7 10.9 9.4 12.5 12.3
Free Cash flow 11.3 6.4 4.2 7.3 6.4
FCF per share (p) 10.9 6.1 4.0 6.9 5.9
Acquisitions (11.0) (21.1) (2.4) (8.1) (4.4)
Disposals 0.0 0.0 0.0 0.0 0.0
Shares issued 0.7 0.9 0.1 0.0 0.0
Net cash flow 1.3 (2.5) (1.3) (0.3) (4.9)
Overdrafts / borrowings (4.0) 0.0 0.0 0.0 0.0
Cash & equivalents 5.1 2.7 14 1.3 1.3
Net (Debt)/Cash (6.3) (13.3) (13.2) (13.7) (23.1)
NAV AND RETURNS 2022 2023 2024 2025 2026E
Net asset value 35.8 41.3 45.4 49.7 54.9
NAV/share (p) 34.3 39.4 43.2 46.8 51.1
Net Tangible Asset Value 4.1 8.2 8.2 8.2 8.7
NTAV/share (p) 3.9 7.8 7.8 7.7 8.1
Average equity 31.3 38.5 43.4 47.6 52.3
Post-tax ROE (%) 37.6% 30.7% 18.3% 17.8% 18.8%
METRICS 2022 2023 2024 2025 2026E
Revenue growth 41.6% 36.1% (2.6%) 0.5% 13.3%
Adj EBITDA growth 50.7% 15.0% (24.5%) 4.0% 12.1%
Adj EBIT growth 56.8% 6.1% (25.2%) 4.0% 13.2%
Adj PBT growth 58.9% 0.5% (32.8%) 6.7% 15.6%
Adj EPS growth 45.7% 3.6% (36.0%) 7.0% 13.9%
Dividend growth N/A N/A N/A N/A N/A
Adj EBIT margins 24.3% 19.0% 14.5% 15.0% 15.0%
VALUATION 2022 2023 2024 2025 2026E
EV/Sales (x) 1.6 1.2 1.2 1.2 1.0
EV/EBITDA (x) 5.7 4.9 6.5 6.3 5.6
EV/NOPAT (x) 7.7 8.0 9.3 9.0 7.8
PER (x) 9.9 9.6 15.0 14.0 12.3
Dividend yield N/A N/A N/A N/A N/A
FCF yield 12.6% 7.1% 4.6% 7.9% 6.8%

Source: Company information and Progressive Equity Research estimates
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Disclaimers and Disclosures

Copyright 2025 Progressive Equity Research Limited (“PERL”). All rights reserved. Progressive’s research is commissioned by the subject
company under contract and is freely available to the public and all institutional investors. Progressive does not offer investors the ability to
trade securities. Our publications should not, therefore, be considered an inducement under MiFID Il regulations. PERL provides professional
equity research services, and the companies researched pay a fee in order for this research to be made available. This report has been
commissioned by the subject company and prepared and issued by PERL for publication in the United Kingdom only. All information used in
the publication of this report has been compiled from publicly available sources that are believed to be reliable; however, PERL does not
guarantee the accuracy or completeness of this report. Opinions contained in this report represent those of the research department of
PERL at the time of publication, and any estimates are those of PERL and not of the companies concerned unless specifically sourced
otherwise. PERL is authorised and regulated by the Financial Conduct Authority (FCA) of the United Kingdom (registration number 697355).

This document is provided for information purposes only, and is not a solicitation or inducement to buy, sell, subscribe, or underwrite
securities or units. Investors should seek advice from an Independent Financial Adviser or regulated stockbroker before making any
investment decisions. PERL does not make investment recommendations. Any valuation given in a research note is the theoretical result of
a study of a range of possible outcomes, and not a forecast of a likely share price. PERL does not undertake to provide updates to any
opinions or views expressed in this document.

This document has not been approved for the purposes of Section 21(2) of the Financial Services & Markets Act 2000 of the United Kingdom.
It has not been prepared in accordance with the legal requirements designed to promote the independence of investment research. Itis not
subject to any prohibition on dealing ahead of the dissemination of investment research.

PERL does not hold any positions in the securities mentioned in this report. However, PERL’s directors, officers, employees and contractors
may have a position in any or related securities mentioned in this report. PERL or its affiliates may perform services or solicit business from
any of the companies mentioned in this report.

The value of securities mentioned in this report can fall as well as rise and may be subject to large and sudden swings. In addition, the level
of marketability of the shares mentioned in this report may result in significant trading spreads and sometimes may lead to difficulties in
opening and/or closing positions. It may be difficult to obtain accurate information about the value of securities mentioned in this report.
Past performance is not necessarily a guide to future performance.
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To arrange a meeting with the management team, or for further information about Progressive, please contact us at:
+44 (0) 20 7781 5300
info@progressive-research.com



